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ABSTRACT 

This pftiRphI«t outlines th* various activities of 
project CHILD* sn eduettlonsi inproveMsnt proqraM set up by the 
Charles County public school system in Maryland. It presents a 
three-fold proqrsn stressing Lanquaqe Arts* Guidance* and special 
Education. CoMminity response and involveiaent with Project CHILD ate 
laentioned* as well ss future plana for the program. (JB) 
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f>rr)qrflfTi'; imlinlofl Mu^'ng Ihr I'^/l 7? '-.rh vv yo;,r Thrso 
two pfoorams arr fijnfif»(1 undrr Title III of the rirmnn- 
tary and Sornndary Fducit'on A(.t nf t96f), as amended 
Undrr th© Title III Program the Maryland Statp Depart 
ment nf f duration is authori/ed to make qrant«i to loral 
eoiii.citional aoennen for innovative and e^f-mplary 
proqrrtm^ Ahirh are designed to demonstrate ways of 
making a substantial rontnhution to the solution of 
rrttiral ertucattonal problems 

In July 1970 the Maryland State Board ot Fducation 
direrfed the staff of the State Department of Education to 
offer Its assistance to the Superintendent of Schools of 
Charles Counly m developing Title III programs which 
would improve the public schools Two Title III projects 
were developed end funded Proiecf CHILD and the tarly 
Childhood ProqrBm Smce Project CHILD has been 
operating for a complete school year, this publication 
wiM b'" devoted entirely to if 

Irr^ ov«r>g public education in Charles County is the 
concern of a« of us Hopefully this publication will serve 
as a oroqre«?s report of one of our Title III efforts m Bel 
Alton Schorj ano LaPla'i High School Profcct CHILD 

Sincerely. 



Tofiiornuo 
Drciuii 




n •JAMES A StNSENBAUGH. 
sj State Superintendent of Schools 
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In the autumn of 1970. the Charles County Board of 
Education submitted a Title III protect proposal to the 
Maryland State Department of Education The proposal 
was approved for funding by the Maryland State Board of 
Education in December 1970 During the spring and 
summer of 1971 , staff was hired and plans were made 
for the implementation of the proposal when school 
began The original proposal had a long and rather 
erudite title so we decided to change the title to Proiect 
CHILD This is really more appropriate since ti e focus 
of our efforts is the children in our schools 

When I submitted the Title III proposal, I included a 
letter which I believed Indicated the educational 
philosophy of Charles County I would like to share 
portions of that letter with you. 

The mission ot the schoots ts fo teach childien. no 
matter what their state ot readiness When tradivonal or 
conventional practices do not succeed, the school is 
responsible for tind'ng other means of teaching effect ive'y 
and. it necessary, tor changi.ig its concepts arnl methods 
drastically m order to do so. 

ft i$ our hope that in this pro-ecr we will capture the 
spirit expressed so that we cai demonstrate the met lods 
lor Our schools to accomplish their mtssion s icces: *ully 
— that ot teaching our children so that they can become 
happy, whofesome individuals who can create and live in 
a society which can fulhil their needs 

h is also Our desire that from the models created in 
this protect the entire system will tee the resufts which 
can be achieved and move to the more succ^ssfuf 
methods which have been demonttrafd 

. . . we r^ave every cottMence fh^t whef^ put into 
ofieratfon. this effort [of contribulorM} wilt make a 
tt^nthcam contribution to the education ot the children 
ot Charten County. 

I hope that our ataff't confidanca in tf>a projact was 
sound. In a sanaa. this la a firtt rapoct Final avaluations 
will occur whan fadaral funding tarminatat Statiatica 
wiN ahow auch things as last scorts. atlandanca. and 
dropout rates. If tha statistics are posittva. tha citizens 
of Charlas County will hava to indlcala thair support 
of the succasaful componants of tha protact. 

We shall kx>k fom^rard to your reactions 
Sincaraly. 

JESSE L ST ARKEY 

Charlas County Suparintendant of Schools 
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Why should you read this booklef? 

You should read this booklet if any of the following 
answers apply to you: 

[J It you believe that Charles County children arc 
entitled to a better educalion than they are now 
getting. 

□ It you belteve that education is important and you 
want to become "involved ' 

□ If you feel thai some encouraging things are beginning 
to happen m the schools and you want to see these 
things continued. 

□ If you believe the community should have a "say" 
about the Kinds of schools they want. 

□ If you really care about children. 
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Project CHILD has three student-onented components: 
Language Arts. Guidance, and Special Education. 

Language Arts 

Language Arts cuts across subject matter lines and 
exists in all areas of instruction. Efforts to improve skills 
and to offer enrichment in Language Arts are found 
in many places. 

n Reading is the most important aspect of Language 
Arts, and concern for reading improvement is every- 
where. Students at La Plata High School and Bel 
Alton School have been interviewed and diagnosed 
individually in order to determine their most appro- 
priate placement. Proficiency tests have been given 
frequently to determine reading levels. Materials for 
instruction are selected on the basis of the students' 
reading level. Additional reading teachers provide 
for individual and small group Instruction. Reading 
improvement Is encouraged in ways that are some- 
times obvious and sometimes subtle. 

□ Bel Alton School and La Plata High Sch ool have 
Language Arts Coordinators who coordinate programs 
both within the school and between the schools- 
Additionally, they work with the Director of Cur- 
riculum and Supervisory Services and the Supervisor 
of English to Insure a coordination of efforts on a 
county-wtde t>asis. 

□ In both Bel Alton School and La Plata High School, the 
Language Arts Resource Centers, with their inform- 
ality and their variety of media for loan, are canters 

of activity for both students and teachers. Students 
find new materials and an additional staff member 
who can give them instructional dlrectk)n. Large- 
print publications are available for students with newiy 
identified vision problems. Teachers have a place to 
plan and to share ideas. 

□ Language Arts classes at La Plata High School have 
a sense of vitality. New materials encourage new 
activities. Ideas for discussion are not limited to books 
but come from films such as Ufysses, hhver Wave 
Goodbye. Fiddler on the Root, To Sir with Love, and 
El Cid. Ideas for composition come from trips to 
Williamsburg and Richmond. Ouaktied colloga*bound 
students can mofk in an independent study program. 
Classes other than Language Arts clasaes are show- 
ing effects of ttit program. For example. "How to 
Read Test Ouaalions" was an exerciSw in some 
history ctassea La Plata students improve their own 
Language Artaakllls by tutoring children at the Walter 

O J. Mitchell Elementary School. Thirty-four students 
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tutor before r.rhool and during study halls Tho 
activiity has a waiting list of students wishing to 
|Oin the serious but enthusiastic encieavor. 

□ A Bel Alton Language Arts teacher devised a reward 
system for good citizenship and conduct The w nner 
went on a journey farther than he had ever travehr^d 
before — a shopping trip to a center several rr^iles 
north of Bel Alton. He was thrilled by seeing a 
helicopter, radio towers, and an oriental shop — 
eating a submarine sandwich — and riding an 
escalator. 

□ A newsletter "Happiness Is . . is a joint venture of 
both Bel Alton School and La Plata High School. 
The Language Arts coordinators are responsible for 
the newsletter. The single-sheet mimeo features 
student art work, individual students' activities, and 
items that indicate school can be a happy place 

Quidence 

A special aspect of the program is the "free" counselor 
at Bel Alton School and La Plata High School — a 
position created to bring together the home, school, 
and community. These counselors are convincing the 
parents and other community members that they are 
welcome in the schools and that the schools do care 
about their children. 

Parents are no longer surprised to find a counselor at 
their front door who came because she was concerned 
about their child. While many parent contacts have been 
in the homes, others have taken place in stores, res- 
taurants, and many places where chance meetings 
occur. Parents without transportation have been picked 
up at their homes and driven to the school for meetings. 
Other parents, such as those in the congregation 
of the Shiloh Methodist Church, found out about Project 
CHILD when the "free" counselor surprised the minister 
by requesting an opportunity to visit his church 

In addition to a "free" counselor in both scnools, two 
additional counselors are provided at La Plata High 
School so that each grade level now has a counselor 
An additional counselor at Bel Alton School makes it 
possible for a counselor to t>e assigned to both the 
elementary and the middle school. 



Additional coun '^img staff provide additional services 
'or students, for pare.,ts, and for the community Now 
counselors are more occupied with children than with 
paperwork. Special attention is being given to the 
development of self-esteem in stur'^nts Quiet informal 
conversations between staff and Mudents and staff and 
parents are becoming more the rule than the exception 
Bel Alton children are trying to match the huge footprints 
left by their young teacher-idol, Eric Slifko, who was 
victim of a fatal accident They recall his warm sp'nt 
and are helpi.ig to plan the camp being built in his 
memory. 

Sptcial EduMtion 

Bel Alton School formerly had all their special education 
children in self-contained clasarooms for the entire day. 
These classes no longer exist. Special education stu- 
dents now follow a schedule similar to that of other 
students. Each day they meet with one of three resource 
teachers who prescribes individual activities and gives 
individual attention. 

A guidance c jnseior reports that stigmas are being 
eradicated and that the children are actually requesting 
to go lo the resource rooms. These rooms have become 
familiar places where a maximum of six students can 
meet corr.f ^rlably and informally with teachers who 
know them well and who really care about their future 
both in school and out of school. 

The attention being given special education students 
is ^ leeded reminder of the importance to diagnose 
accurately the real learning problems whether they be 
vision, deafness, or other disabilities. A different I.Q. 
test is now being given to special education students. 
Results indicate that many of the children should be 
classified as culturally deprived rather than mentally 
retarded. 

Encouraging things are happening. Even though they 
may be small, they still hadn't occurred before. Eleven 
year-olds who had not learned to spell their own names 
have been taught their names, addresses, parents' 
names, birthdays, days of the week, and other com- 
munication skills useful to them A fourth grader 
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/.^-•o :.o'(jorTi attompied V) vcfbali/o m class volunteers 
* ' ■ niakf? a soritoncc now ' .A fifth grade boy is 
^'arnmg to write his first initial, a task formerly too 
riifficult for him because of poor eye-hand rnotor co- 
ordination . . A duster of children avidly discussed 
an impressive part of their recent trip to the Capitol 
in Washington — the pigeons' 

Children once outside the mainstream of school 
life are receiving individual help m order to stay in the 
mainstream. The problems to be overcome are many. 
Perhaps the most important thing is that a beginning is 
really being made. 



John Hnpkinr. 





Involving the communify is another element m improving 
and broadening education. 

□ Bel Alton and La Plata parents are becoming more 
accustomed to visiting the schools for ir.formal chats 
with the staff And they like the idea of concerned 
counselors leaving the school to work in the com- 
munity. 

□ When the Book Feast was planned for La Plata High 
School, the Greater Waldorf Jaycees and interested 
parents assisted in obtaining donations of over 1,5CX) 
books for the students to borrow without restriction. 

□ During the Christmas season, a large group of Bel 
Alton parents gathered to learn to make decorations 
for their homes and to get to know one another. 

□ La Plata High School students participated in projects 
such as the March of Dimes and the Heart Fund. 

The school's contribution to the Heart Fund quadrupled 
over the previous year's amount. 




Enthusiastic responses have greeted such community- 
school activities as the pre-'eadmg lessons for parents, 
planning sessions for cultural expenences for students, 
and the establishment of the Enc Slifko Camp Memorial 
Fund. One of the main goals of the "free" counselors 
is liaison with the community. They have visited every 
agency that might be concerned with students and have 
updated school files on the services available from each 
agency. They have visited community clubs and social 
organizations to explore the possibilities for cooperative 
projects. The exchanges of information about Project 
CHILD and the promises of support have been mutually 
encouraging. 

The Department of Social Services and the Juvenile 
Authorities soon recognized the value of the "free" 

^unselors' role in helping to place students in foster 
homes and in maintaining closer observation of students 
on probation. Churches and random discussion groups 
discovered that the ••free" counselors could bridge the 
adult-student gaps when meetings centered on schools 
or the problems of youth. 

The levels of involvement are changing The com- 
munity and the scho )\s are beginning to think and act 
in unison. Students view their futures in the community 
more realistically. And parents are being •'liberated. •' 
They have the opportunity to request that their child take 
a proficiency test to change reading levels. They are 
learning to ask "why" when they do not understand. 
They recognize with certainty that being the parent of a 
student means more than signing a report card each 
grading period. 
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u II p:^ji ; Hr. ect CHILD has operated for 
a year Because cur approach ts open-mmded. wc aro 
learning many things about ^f»at wofKs ^ei) aro what 
does not Real progress i*^ ioa tor it must ho nased on 
continuing critical enamina* on m order to avoid the pitfails 
of toluftont that are only i^'iporary and superficial 

In his introductory lettrf Ir Sense^nauqh rr^ade a 
Staterr^ont which »n ciosmt; i shati reooat Improving 
public education in Charlr .ounfy is the ccncem of 
all of us I jOm him in his » h that t^ ^ booKlct ^it( 
be an encouraging pfoofr f port 

Sincerely, 

. Williams 
A', ^lant Stala Suparinirft^iant 
D -ifln of Comparvdtory Urt>an 
a s»ii<n>lamantary Programs 
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